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Crafting outdoor furniture and accessories since 1969.

OUR VISION IS TO BE EUROPE’S LEADING QUALIFIED BENCHMARK FOR OUTDOOR FURNITURE. WE INSPIRE PEOPLE
TO ENJOY OUTDOOR ENVIRONMENTS IN HARMONY WITH NATURE, ENSURING HIGH LEVELS OF COMFORT, WELL-
BEING, AND CONVIVIALITY.

WE OFFER A NEW LIFESTYLE WHERE BEAUTY AND SUSTAINABILITY COEXIST IN PERFECT HARMONY.

OUR MISSION IS TO HELP PEOPLE THRIVE OUTDOORS, PROMOTING A LIFE-STYLE THAT ENCOURAGES RELAXATION,
PEACE OF MIND AND IDEAL PHYSICAL AND METAL WELL-BEING. OUTDOOR QUALITY.

We aim to establish the Varaschin brand as a leading European company in the international outdoor market. To
achieve this strategic goal through a process-oriented approach and a commitment to continuous improvement,
Management provides the necessary resources and actively promotes compliance with ISO 9001 (Quality), ISO 14001
(Environmental Management), and ISO 45001 (Occupational Health and Safety) international standards, setting
planned and controlled objectives and targets based on this policy.

Our know-how stems from a deep knowledge of artisanal techniques, forming the foundation of our manufacturing
expertise. Our design approach is shaped by constant dialogue with cutting-edge stylistic trends, reflecting a brand
deeply attuned to contemporary desires.

The 7 company values 1) Hand weaving

2) Superior comfort

3) Total quality

4) Design

5) Ergonomics

6) Outdoor specialisation
7) Sustainability

In pursuing its primary goal—creating value for its key partners—VARASCHIN SPA seeks technological and
development solutions that respect the environment as a precious resource, while ensuring high standards for
occupational health and safety and total quality to guarantee customer satisfaction and continuous process
optimisation.

To secure a future for generations to come and actively contribute to mitigating climate change, VARASCHIN SPA is
committed to waste management, energy conservation, reducing air pollution, and preventing environmental
hazards. This is supported by a certified management system that ensures safe working conditions and consistently
high product and process quality.

Continuous evaluation of environmental indicators, regulatory compliance, and the active commitment of
management and employees, enable the company to set short- and long-term goals for ongoing improvement across
quality, safety, and environmental standards.

This commitment forms the basis of VARASCHIN SPA’s strategy—a vision that unites people, products, manufacturing
processes and suppliers, making training and communication on environmental, quality, and safety matters of
paramount importance.

Management sets out the following specific policies for quality, safety, and environmental standards to establish goals
and improvement measures for the integrated management system.

Specific quality policies

For us, Total Quality means attention to every detail—from material selection to service. Choosing Varaschin means
relying on a true key partner dedicated to customer satisfaction.

Management fosters a proactive mindset so that any significant event—whether actual or potential—is assessed for
its impact on product compliance, customer satisfaction, environmental performance, and workplace health and
safety through ongoing context analysis.

Company Ownership actively participates in internal corporate processes and communication, recognising them as
essential foundations for long-term success.

At Varaschin, we view information as a core value: it enhances expertise, generates new contacts and synergies, and
strengthens integration and a sense of belonging. Internal communication is also essential to increase the
ORGANISATIONAL KNOWLEDGE, AWARENESS AND COMPETENCE of our internal Resources.

The company ensures every team member contributes actively to this policy: individual awareness and responsibility
is continually reinforced by the shared goal of optimising the performance of each member.
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The company implements proactive risk management across all operational processes to build a reliable foundation
for decision-making, planning, and goal achievement.

Specific environmental policies

To deliver on these commitments, Management strives to understand the needs and expectations of all stakeholders,
planning its operations to meet them in full.

VARASCHIN SPA declares its commitment and responsibility to:
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comply with all applicable laws and regulations;

operate safely and responsibly to protect the surrounding environment and safeguard employee and
community health;

continuously upgrade facilities and processes with the safest, most modern and advanced technologies to
minimise environmental impact, promote the sustainable development and responsible use of natural
resources while optimising energy consumptions;

keep staff informed about the Environmental Management System, fostering responsibility across all levels
while providing clear information and support to clients and suppliers;

comprehensive staff training, ensuring personnel have the knowledge required to avoid environmental
incidents and to operate with high precision by focusing on prevention;

implement cleaner production practices through waste minimisation, pollution prevention, and targeted,
measurable recycling goals;

regularly review environmental projects, systems and targets. The plant conducts periodic audits, evaluating
non-conformity reports from team members at all levels, to monitor environmental, health and safety
management plans and apply corrective or preventive actions;

make available to its staff, individuals, and communities the necessary information to understand the
environmental impact of the company's activities, documenting operations and maintaining an open dialogue
maintain active cooperation with public authorities;

monitor and evaluate the environmental management practices of contractors and suppliers;

implement necessary measures aimed at mitigating environmental impacts in emergency scenarios.

Management understands that engaging staff and all stakeholders, together with the active participation of

every employee, is a key strategic priority. It actively promotes internal professional development and the rigorous
selection of external collaborators to build a highly skilled, motivated team.

Ongoing system implementation ensures continuous improvement regarding both direct and indirect environmental
impacts.
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Specific occupational health & safety policies
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ing occupational health and safety, Management commits to ensuring:
compliance with, and maintenance of, mandatory legal and regulatory requirements applicable to its
business operations;
continuous, thorough and documented risk assessments to determine effective measures for ongoing health
and safety improvements;
structured management of key safety processes, including training, employee consultation, health
surveillance, PPE provision, contractor oversight, and emergency response;
awareness and personal responsibility across all staff regarding health and safety, encouraging everyone to
take an active role in ensuring safe and healthy working conditions for all internal and external parties;
regular monitoring and compliance checks for infrastructure, machinery, equipment, and chemical products;
the detection, monitoring, and management of all near misses and incidents to effectively improve risk
awareness and understand their impacts across the entire organisation;
full compliance with safety standards by external suppliers and contractors operating on company premises;
continuous improvement in both safety and system performance is both fostered and guaranteed.

This Integrated Policy is reviewed and updated as needed during Management Reviews and is publicly accessible to
all stakeholders on the company website.

Vittorio Veneto (Treviso), 02/07/2026

Pietro Varaschin
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